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Announcing New Polycom® UC &
Software Installation Changes POLYCOM

This document provides advance notice regarding a new upgrade procedure you will need to follow
when you install the upcoming Polycom® UC Software 4.0.0 on your Polycom® phones. UC Software
4.0.0 contains significant changes that will affect the way you install the software on your phones and
the way you downgrade your phones from UC Software 4.0.0. Be aware that upgrading to UC Software
4.0.0 may reset certain phone settings to factory default settings.

UC Software 4.0.0 includes new features for end users and administrators. Features such as the Web
Configuration Utility and Distributed Polling for Software Upgrades simplify administrator provisioning.
Other features, such as Group Paging and User Profiles, improve end user functionality.

Note: New Upgrade and Downgrade Procedures Will Be Available In The Future

Detailed information about the new upgrade and downgrade procedures will be available in a
future document. For instructions on upgrade and downgrade procedures prior to UC Software
4.0.0, see the Administrator’s Guide, which you can access from the Polycom Voice Support page.

This document provides administrator-level information for upgrading Polycom phones to UC Software 4.0.0
and applies to the following phones: Polycom® SoundPoint® IP 321, 331, 335, 450, 550, 560, 650, and 670
phones; Polycom® SoundStation® IP 5000, 6000, and 7000 conference phones; and the Polycom® VVX® 1500
business media phone.

Terminology

Before you read this bulletin, take a moment to familiarize yourself with the following definitions:

e Updater The term Updater now describes the application previously named BootROM. This new
name will now apply to BootROM versions 5.0.0 or later. However, the term BootROM will
continue to refer to versions earlier than 5.0.0.

e Upgrader The Upgrader is the software application you need to install on your phones to enable
you to upgrade to UC Software 4.0.0.

e Downgrader The Downgrader is the software application you need to install on your phones to
enable you to downgrade from UC Software 4.0.0.

o Integrated Software Package As of UC Software 4.0.0, the Updater files and the UC Software
files will be combined into a single integrated software package. When you install UC Software
4.0.0, you automatically install the Updater files. In UC Software 3.3.x and earlier, the BootROM
and application software were available separately.
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Note: Certain Phones Will Not Have An Integrated Software Package

SoundStation IP 6000 and 7000 conference phones running UC Software 4.0.0 won’t have an
integrated software package. These phones will continue to have separate Updater and
application software.

Upgrading to UC Software 4.0.0

In past releases, upgrading your UC Software to a more recent version required that you replace your
current software files (sip./d) with new files. With the release of Polycom UC Software 4.0.0, this is no
longer required. Instead, the new Upgrader will modify the phone’s flash configuration to the new UC
Software 4.0.0 format and install a new BootBlock.

Upgrading to UC Software 4.0.0 preserves all phone settings stored in the flash configuration including
network settings, provisioning server settings, and user passwords. However, upgrading will delete old
settings stored in the phone’s file system, including:

e The configuration files

e Custom phone settings such as background or language

e Contact Directory information such as contact names and numbers
e Speed dials

e Ringtones you’ve set up for your phone and contacts

If you want to save your phone settings, you’ll need to back them up on your provisioning server. They
will be re-downloaded from the server after the upgrade is completed.

The file system behavior is the same as pre-4.0.0 when the BootROM software was updated.

User Tip: Upgrading VVX 1500 Phones to UC Software 4.0.0

When upgrading VVX 1500 phones to Polycom® UC Software 4.0.0, you will not need to use the
Upgrader. You will only need to install the new UC Software 4.0.0 (sip./d) files.

When you upgrade your VVX 1500 phone to UC Software 4.0.0, the settings stored in the phone’s
file system will be preserved.
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Downgrading from UC Software 4.0.0

In previous releases, downgrading to an earlier software release replaced the phone’s current software
files with earlier software files. Now, if you install UC Software 4.0.0 on your phones, then want to
downgrade to UC Software 3.3.x or earlier, you will need to install the Downgrader to convert the
phone’s flash configuration into an older form.

Downgrading from UC Software 4.0.0 will delete settings stored in the phone’s file system, including:
e The configuration files
e Custom phone settings such as background or language
e Contact Directory information such as contact names and numbers
e Speed dials
e Ringtones you’ve set up for your phone and contacts

If you have backed up these settings on your provisioning server, they will be re-downloaded from the
server after the upgrade is completed.

Settings stored in the flash configuration, such as network settings, provisioning server settings, and
user password, will be preserved.

User Tip: Downgrading VVX 1500 Phones

You can downgrade a VVX 1500 phone running UC Software 4.0.0 only to UC Software 3.3.2.
If you want to use an earlier software application, you’ll need to first downgrade your phone to
UC Software 3.3.2 then install the earlier software application.

When you downgrade your VVX 1500 phone to UC Software 3.3.2, the settings stored in the
Flash File System will be preserved.
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Trademarks

©2011, Polycom, Inc. All rights reserved.

POLYCOM®, the Polycom "Triangles" logo and the names and marks associated with Polycom's products are
trademarks and/or service marks of Polycom, Inc. and are registered and/or common law marks in the United States
and various other countries. All other trademarks are property of their respective owners. No portion hereof may be
reproduced or transmitted in any form or by any means, for any purpose other than the recipient's personal use,
without the express written permission of Polycom.

Disclaimer

While Polycom uses reasonable efforts to include accurate and up-to-date information in this document, Polycom
makes no warranties or representations as to its accuracy. Polycom assumes no liability or responsibility for any
typographical or other errors or omissions in the content of this document.

Limitation of Liability

Polycom and/or its respective suppliers make no representations about the suitability of the information contained in
this document for any purpose. Information is provided "as is" without warranty of any kind and is subject to change
without notice. The entire risk arising out of its use remains with the recipient. In no event shall Polycom and/or its
respective suppliers be liable for any direct, consequential, incidental, special, punitive or other damages whatsoever
(including without limitation, damages for loss of business profits, business interruption, or loss of business
information), even if Polycom has been advised of the possibility of such damages.

Customer Feedback

We are constantly working to improve the quality of our documentation, and we would appreciate your feedback.
Please send email to VoiceDocumentationFeedback@polycom.com.

W% POLYCOM' | Support

Visit support.polycom.com for software downloads, product document, product licenses, troubleshooting tips,
service requests, and more.
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