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1
Upgrading a Non-Redundant 
ReadiManager System

This chapter provides instructions for upgrading a non-redundant 
ReadiManager system. See Chapter 2 for instructions on upgrading a 
redundant ReadiManager system.

Note that the ReadiManager system upgrade no longer requires a USB stick or 
a console connection to the ReadiManager server. However, to create an up to 
the minute backup of the the internal ReadiManager system database, you 
must have a console connection to the ReadiManager server or ReadiConvene 
IAM system serial port.

Download the Software Upgrade File

To download the software required to update the system

1 On your local system, create a directory to which to save the software 
upgrade file (if one does not already exist).

2 Using a web browser, go to www.polycom.com/support.

3 In the Downloads section, select the Network Category and the 
ReadiManager SE200 Product for the required download. 

A list of the available ReadiManager downloads appears.

4 Select the upgrade file for the version of software to which you are 
upgrading.

5 When the File Download dialog box appears, click Save.

IMPORTANT See the ReadiManager system release notes for the version to which you are 
upgrading for information about valid upgrade paths. 
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6 When the Save As dialog box appears, browse to the directory created in 
step 1 and click Save.

The .zip file is saved to your local system.

7 Extract the .cab file from the .zip file.

Save a Back Up of the ReadiManager System Databases
You must save a back up of your ReadiManager system databases whether 
they are internal or external. 

This section describes backing up the internal databases. If your system uses 
an external database, ask your database administrator to backup the external 
ReadiManager databases according to SQL Server Management Studio 
procedures or your company’s backup procedures.

To backup the internal ReadiManager system databases

1 To use the last nightly database backups created by the ReadiManager 
system:

a Log into the ReadiManager system.

b Click System Management > Database Backup Files.

c When the Database Backup Files list appears, right click on the latest 
ReadiManager.bak file, click Save, and save the file to a location on 
your local system.

d Right click on the latest Logger.bak and select Save, and save the file 
to a location on your local system.

2 To create up to the minute database backups, connect to the RS232 port or 
the ReadiManager server and activate the console:

» Bits per second: 19200 

» Data bits: 8 

» Parity: None 

» Stop bits: 1 

» Flow control: None 

a In the SE200 - HyperTerminal window, press Enter to display the 
Root Menu.

b From the Root menu, select Database Operations.

c From the Database Operations menu, select Backup Local 
Databases.
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If you have a previous backup that you created earlier, a warning 
appears stating: “The following backup database files will 
be deleted. To keep these files, enter ‘N’ to exit and 
then use the Copy Database operation to copy them to an 
external location. Do You Wish to Continue?” 

» To overwrite the previous backup database files, select Y.

» To avoid overwriting the previous backup and copy these files to 
the hard drive on the ReadiManager server, select N and then 
select Copy Database files TO ReadiManager. 

» To avoid overwriting the previous backup and copy these files to 
a USB drive on the ReadiManager server, select N and then select 
Copy Database files FROM ReadiManager. 

d When prompted, enter the administrator Username and Password.

The system backs up the database. When the backup is complete, a 
success message for the completed backup displays on the console 
screen.

Perform the Software Upgrade

To upgrade the ReadiManager software

1 Log into the ReadiManager system.

2 Select System Setup > Management and Security > Server Software 
Upgrade. 

3 From the Server Software Upgrade page, click Upload upgrade file to 
server and browse to the location of the upgrade .cab file saved in 
“Download the Software Upgrade File” on page 1.

4 Select the .cab file and click Open. 

The .cab file uploads to the system.

5 When the system indicates the File Upload is Complete, click OK.

6 Click Upgrade.

IMPORTANT • The system upgrade process may take up to 45 minutes, depending on the 
environment. At some steps you are instructed to wait. MAKE SURE YOU WAIT 
UNTIL THE PROCESS IS COMPLETE. Interrupting the upgrade can corrupt 
the system.

• During these procedures, the ReadiManager system is offline and all services 
are unavailable. In addition, the serial console appears inactive; nevertheless, 
do not power off the system unless instructed to do so. 

• If you have an external database, make sure to close all external database 
connections before performing this upgrade .
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When the status messages on the upgrade screen start changing 
("Stopping services", "applying upgrade", etc.), the upgrade process has 
started. When the upgrade process is complete, the system reboots.

Perform the Database Upgrade

To upgrade the external database

Perform this procedure 
only if you have an 
external database 

1 After the system completely reboots, log into the ReadiManager system.

2 Open a browser window and in the Address field enter
http://<ReadiManager_IP_Address>/pub/DBUpgrade.exe

3 When the File Download dialog box appears, click Run.

4 Click OK to begin the upgrade.

— Make sure you know the path to the Microsoft SQL Server. 

— If you use Microsoft Windows authentication, be sure your login 
account has administrator privileges on the SQL server (i.e., is a 
member of the sysadmin group).

After the database upgrade is complete, the server reboots.

5 Re-enable the external SQL Server database:

a Select System Setup > Server Settings > Database.

b On the Database screen, select the Use an external SQL Server 
database check box, re-enter the external database settings, and click 
Update. 

The system reboots. 

6 After the system completely reboots, log into the ReadiManager system.

7 Select System Setup > Server Settings > Database and verify that the 
external database is enabled.

Note As a result of the upgrade, the ReadiManager system is directed to an internal 
database even if the system was originally directed to an external database. 

Note Do not run the Database Setup program. It will overwrite your database.
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Verify the Upgrade

To verify that the upgrade was successful:

1 On the login screen, verify that the system displays the version number of 
software to which you are upgrading.

2 Verify that your endpoints are registered to the Gatekeeper and Global 
Address Book, as required.

3 Verify that you can schedule and start a conference.

4 Verify that you can monitor a conference.

5 Verify that you can terminate a conference.

6 Review the CDR for the test conference and verify the record is accurate.
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2
Upgrading a Redundant 
ReadiManager System

This chapter provides instructions for upgrading a redundant ReadiManager 
system. See Chapter 1 for instructions on upgrading a non-redundant 
ReadiManager system.

Note that the ReadiManager system upgrade no longer requires a USB stick or 
a console connection to the ReadiManager server. 

About Redundancy and Upgrading a Redundant ReadiManager system

A redundant ReadiManager system configuration has two ReadiManager 
servers and three IP addresses on the same network—one physical IP address 
for each of the servers and one virtual IP address dedicated to endpoint 
registration.

When upgrading a redundant ReadiManager system, you will be instructed 
when to disable redundancy between the primary and redundant servers and 
when to re-enable redundancy. During these procedure only one of the two 
ReadiManager servers is powered on at any given time. Be sure to follow these 
procedures carefully.

IMPORTANT Refer to the ReadiManager system release notes for the version to which you are 
upgrading for information about valid upgrade paths. 

Note In a redundant configuration, one server is licensed as the primary server and the 
other server is licensed as the redundant server, so primary server and redundant 
server are exclusionary terms. That means that even in a failover situation where 
the redundant server is managing the system, the redundant server is not 
considered the primary server. This distinction is also important when performing 
this upgrade.
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Download the Software Upgrade File

To download the software required to update the system

1 On your local system, create a directory to which to save the software 
upgrade file (if one does not already exist).

2 Using a web browser, go to www.polycom.com/support.

3 In the Downloads section, select the Network Category and the 
ReadiManager SE200 Product for the required download. 

A list of the available ReadiManager downloads appears.

4 Select the upgrade file for the version of software to which you are 
upgrading.

5 When the File Download dialog box appears, click Save.

6 When the Save As dialog box appears, browse to the directory created in 
step 1 and click Save.

The .zip file is saved to your local system.

7 Extract the .cab file from the .zip file.

Save a Back Up of the ReadiManager System Databases
You must save a back up of your ReadiManager system databases. Because 
your redundant system requires an external database, ask your database 
administrator to backup the external ReadiManager databases according to 
SQL Server Management Studio procedures or your company’s backup 
procedures.
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Perform the Upgrade

To upgrade the ReadiManager software on the primary server

1 Log into both the primary and redundant ReadiManager servers.

2 On the primary server:

a Select System Setup > Server Settings > Redundant Configuration 
and record the IP address of the virtual, primary, and redundant 
servers. You’ll need this information throughout the upgrade.

Virtual IP address: ______________________________________

Primary server IP address: ________________________________

Redundant server IP address: _____________________________

b Select System Management > Dashboard > Shutdown to shut down 
the primary server.

3 On the redundant server:

a Select System Setup > Server Settings > Database.

b On the Database screen, uncheck the Use an external SQL Server 
database check box to disable the external SQL Server database.

The system reboots. 

c After the system reboots, log into the redundant server and select 
System Management > Dashboard > Shutdown to shut it down.

4 Power ON and log into the primary server.

5 On the primary server:

a Select System Setup > Management and Security > Server Software 
Upgrade. 

IMPORTANT • The upgrade script may take up to 45 minutes, depending on the environment. 
At some steps you are instructed to wait. MAKE SURE YOU WAIT UNTIL THE 
PROCESS IS COMPLETE. Interrupting the upgrade can corrupt the system.

• During these procedures, the ReadiManager system is offline and all services 
are unavailable. In addition, the serial console appears inactive; nevertheless, 
do not power off the system unless instructed to do so. 

• Make sure to close all external database connections before performing this 
upgrade.

• During these procedures only one of the two ReadiManager servers is powered 
on at any given time. Be sure to follow these procedures carefully and refer to 
the IP addresses you record in step 2a if you need help determining which is 
your primary or redundant server.

• Physical access to the ReadiManager servers is required to complete this 
procedure.
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b From the Server Software Upgrade page, click Upload upgrade file 
to server and browse to the location of the upgrade .cab file saved in 
“Download the Software Upgrade File” on page 8.

c Select the .cab file and click Open. 

The .cab file uploads to the system.

d When the system indicates the File Upload is Complete, click OK.

e Click Upgrade.

When the status messages on the upgrade screen start changing 
("Stopping services", "applying upgrade", etc.), the upgrade process 
has started. When the upgrade process is complete, the server 
reboots.

To upgrade the external database

1 After the server completely reboots, on the primary server:

a Open a browser window and in the Address field enter 
http://<Primary_Server_IP_Address>/pub/DBUpgrade.exe

b When the File Download dialog box appears, click Run.

c Click OK to begin the upgrade.

» Make sure you know the path to the Microsoft SQL Server. 

» If you use Microsoft Windows authentication, be sure your login 
account has administrator privileges on the SQL server (i.e., is a 
member of the sysadmin group).

After the database upgrade is complete, the server reboots.

d After the primary server completely reboots, log into the server and 
select System Management > Dashboard > Shutdown to shut it 
down.

To upgrade the ReadiManager software on the redundant server

1 When the primary server has completely shutdown, power ON and log 
into the redundant server.

2 On the redundant server:

a Select System Setup > Management and Security > Server Software 
Upgrade. 

Note As a result of the software upgrade, the server is pointed at its internal database. 
Leave it pointed to the internal database until instructed to re-enable the external 
database. 
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b From the Server Software Upgrade page, click Upload upgrade file 
to server and browse to the location of the upgrade .cab file saved in 
“Download the Software Upgrade File” on page 8.

c Select the .cab file and click Open. 

The .cab file uploads to the server.

d When the system indicates the File Upload is Complete, click OK.

e Click Upgrade.

When the status messages on the upgrade screen start changing 
("Stopping services", "applying upgrade", etc.), the upgrade process 
has started. When the upgrade process is complete, the system 
reboots.

f After the redundant server completely reboots, log into the server and 
select System Management > Dashboard > Shutdown to shut it 
down.

To finish the upgrade and re-enable redundancy

1 When the redundant server has completely shutdown, power ON and 
log into the primary server.

2 On the primary server:

a Select System Setup > Server Settings > Database to re-enable the 
external SQL Server database:

b On the Database screen, select the Use an external SQL Server 
database check box, re-enter the external database settings, and click 
Update. 

The system reboots. 

c After the system completely reboots, log into the primary server.

d Select System Setup > Server Settings > Database and verify that the 
external database is enabled.

e Select System Setup > Server Settings > Redundant Configuration 
and verify that the system redundancy is properly configured and 
active.

3 On the redundant server:

a Power ON and log into the redundant server.

b Select System Setup > Server Settings > Database to re-enable the 
external SQL Server database:

Note Do not run the Database Setup program. It will overwrite your database.

Note Do not run the Database Setup program. It will overwrite your database.
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c On the Database screen, select the Use an external SQL Server 
database check box and click Update. 

The system reboots. 

d After the system completely reboots, log into the redundant server.

e Select System Setup > Server Settings > Database and verify that the 
external database is enabled.

Verify the Upgrade

To verify that the upgrade was successful:

1 On the login screen, verify that the system displays the version number of 
software to which you are upgrading.

2 Verify that your endpoints are registered to the Gatekeeper and Global 
Address Book, as required.

3 Verify that you can schedule and start a conference.

4 Verify that you can monitor a conference.

5 Verify that you can terminate a conference.

6 Review the CDR for the test conference and verify the record is accurate.
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